
 

   

 

Important information about Syndicate Reports and Accounts  
 
Access to this document is restricted to persons who have given the certification set forth 
below. If this document has been forwarded to you and you have not been asked to give the 
certification, please be aware that you are only permitted to access it if you are able to give 
the certification.  
 
The Syndicate reports and accounts set forth in this section of the Lloyd’s website, which have 
been filed with Lloyd’s in accordance with the Syndicate Accounting Byelaw (No. 8 of 2005), 
are being provided for informational purposes only. The Syndicate reports and accounts have 
not been prepared by Lloyd’s, and Lloyd’s has no responsibility for their accuracy or content. 
Access to the Syndicate reports and accounts is not being provided for the purposes of 
soliciting membership in Lloyd’s or membership on any Syndicate of Lloyd’s, and no offer to 
join Lloyd’s or any Syndicate is being made hereby. Members of Lloyd’s are reminded that 
past performance of a Syndicate in any Syndicate year is not predictive of the related 
Syndicate’s performance in any subsequent Syndicate year.  
 
You acknowledge and agree to the foregoing as a condition of your accessing the Syndicate 
reports and accounts. You also agree that you will not provide any person with a copy of any 
Syndicate report and accounts without also providing them with a copy of this acknowledgment 
and agreement, by which they will also be bound. 
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Managing Agent’s Report for the 2023 Closing Year of Account 

For the 36 months ended 31 December 2025. 
 
The Directors of Asta Managing Agency Ltd (Asta) present their report at 31 December 2025 
for the 2023 closed year of account. 
 
This report is prepared in accordance with the Lloyd’s Syndicate Byelaw (No 8 of 2005) and 
applicable accounting standards in the United Kingdom, comprising FRS 102 “The Financial 
Reporting Standard applicable to the United Kingdom and Republic of Ireland”. It accompanies 
the underwriting year accounts prepared on an underwriting year basis of accounting as 
required by Statutory Instrument No 1950 of 2008, the Insurance Accounts Directive (Lloyd’s 
Syndicate and Aggregate Accounts) Regulations 2008 (“Lloyd’s Regulations 2008”).  
 
Underwriting year results 

The Syndicate generated profit of $82,203,443 after standard personal expenses on gross 
earned premiums of $314,418,044 for the 2023 underwriting year. 

Principal activities and review of the business 

A full disclosure on the principal activities of the Syndicate can be found within the Managing 
Agent’s report within the annual accounts on page 6, and within the Active Underwriter’s report 
within the annual accounts on page 5. 
 
Directors and officers  

Details of the Directors of the Managing Agent that were serving at the year end and up to the 
date of signing of the financial statements are provided on page 1.  Changes to Directors from 
the last report were as follows: 
 
Directors 

R P Barke     Resigned 30 June 2025 
S B Logue    Appointed 26 August 2025 
D B Jones     Resigned 31 December 2025 
K Shah     Resigned 31 December 2025 
D A Hopkins     Appointed 9 February 2026 
L Edmonds    Subject to regulatory approval 
 
Officers 

M Taylor    Resigned 2 April 2025 
M King     Appointed 2 April 2025 
 
Disclosure of information to the auditors 

So far as each person who was a Director of the Managing Agent at the date of approving the 
report is aware, there is no relevant audit information, being information needed by the 
Syndicate auditor in connection with the auditor's report, of which the auditor is unaware. 
Having made enquiries of fellow Directors of the Agency and the Syndicate's Auditors, each 
Director has taken all the steps that he or she ought to have taken as a Director to become 
aware of any relevant audit information and to establish that the Syndicate's auditor is aware 
of that information. 
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Managing Agent’s Report for the 2023 Closing Year of Account continued 

 
The Board of Directors of the Managing Agent has overall responsibility for the establishment 
and oversight of the Syndicate’s risk and capital management.  
Approved by the Board of Directors and signed on behalf of the Board. 
 
 
 
 
S B Logue 
Director 
19 February 2026 
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Statement of Managing Agent’s responsibilities 

The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 
2008 require the Managing Agent to prepare Syndicate underwriting year accounts at 31 
December in respect of any underwriting year which is being closed by reinsurance to close 
which give a true and fair view of the result of the underwriting year at closure. Detailed 
requirements in respect of the underwriting year accounts are set out in the Lloyd’s Syndicate 
Accounting Byelaw (No 8 of 2005).  
 
In preparing the Syndicate underwriting year accounts, the Managing Agent is required to: 
 

• select suitable accounting policies and apply them consistently throughout each 
underwriting year and from one underwriting year to the next.  Where items affect more 
than one underwriting year, the Managing Agent must ensure that the Syndicate treats 
the affected member equitably. In particular, the premium charged for reinsurance to 
close should be equitable between the reinsured and reinsuring members of the 
Syndicate; 
 

• take into account all income and charges relating to a closed year of account without 
regard to the date of receipt or payment; 
 

• make judgements and estimates that are reasonable and prudent; and 
 

• state whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in these accounts.   

 
The Managing Agent is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Syndicate and enable it to ensure 
that the Syndicate underwriting year accounts comply with the Lloyd’s Regulations 2008 and 
Syndicate Accounting Byelaw.  It is also responsible for safeguarding the assets of the 
Syndicate and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.     
 
The Managing Agent is responsible for the maintenance and integrity of the corporate and 
financial information included on the business website.  Legislation in the UK governing the 
preparation and dissemination of the financial statements may differ from legislation in other 
jurisdictions.   
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Independent Auditor’s Report to the Members’ of Syndicate 1988 – 
2023 closed year of account   
 

Report on the audit of the syndicate underwriting year accounts for the 
2023 closed year of account for the three years ended 31 December 2025 

Opinion 

In our opinion the syndicate underwriting year accounts of Syndicate 1988 (the ‘syndicate’): 

• give a true and fair view of the profit for the 2023 closed year of account;  

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice including Financial Reporting Standard 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland”; and 

• have been prepared in accordance with the requirements of The Insurance Accounts 
Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 and in 
accordance with the Lloyd’s Syndicate Accounting Byelaw (no. 8 of 2005) and sections 
4 and 5 of the Syndicate Accounts Instructions Version 3.1 as modified by the 
Frequently Asked Questions Version 1.0 issued by Lloyd’s (the “Lloyd’s Syndicate 
Accounts Instructions”). 

 

We have audited the syndicate underwriting year accounts which comprise: 

• the income statement; 

• the statement of financial position; 

• the statement of members’ balances; 

• the statement of cash flows; and 

• the related notes 1 to 21. 
 

The financial reporting framework that has been applied in their preparation is applicable law 
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 “the 
Financial Reporting Standard applicable in the UK and Republic of Ireland”, the Insurance 
Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 and the 
Lloyd’s Syndicate Accounting Byelaw (no. 8 of 2005). 
 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law and the Syndicate Accounts Instructions. Our responsibilities under 
those standards are further described in the auditor's responsibilities for the audit of the 
syndicate underwriting year accounts section of our report.  
 
We are independent of the syndicate in accordance with the ethical requirements that are 
relevant to our audit of the syndicate underwriting year accounts in the UK, including the 
Financial Reporting Council’s (the ‘FRC’s’) Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Other information 

The other information comprises the information included in the annual report, other than the 
syndicate underwriting year accounts and our auditor’s report thereon. The managing agent 
is responsible for the other information contained within the annual report. Our opinion on the 
syndicate underwriting year accounts does not cover the other information and we do not 
express any form of assurance conclusion thereon. 
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Independent Auditor’s Report to the Members’ of Syndicate 1988 
Continued 

Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the syndicate underwriting year accounts or our 
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement themselves. If, based 
on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 
 

We have nothing to report in this regard. 
 
Responsibilities of managing agent 

As explained more fully in the managing agent’s responsibilities statement, the managing 
agent is responsible for the preparation of the syndicate underwriting year accounts under the 
Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 
and in accordance with the Lloyd’s Syndicate Accounting Byelaw (no. 8 of 2005), and for being 
satisfied that they give a true and fair view of the result, and for such internal control as the 
managing agent determines is necessary to enable the preparation of syndicate underwriting 
year accounts that are free from material misstatement, whether due to fraud or error. 
 

In preparing the syndicate underwriting accounts, the managing agent is responsible for 
assessing the syndicate’s ability to realise its assets and discharge its liabilities in the normal 
course of business, disclosing, as applicable, any matters that impact its ability to do so. 
 
Auditor’s responsibilities for the audit of the syndicate underwriting year accounts 

Our objectives are to obtain reasonable assurance about whether the syndicate underwriting 
year accounts as a whole are free from material misstatement, whether due to fraud or error, 
and to issue an auditor's report that includes our opinion. Reasonable assurance is a high 
level of assurance but is not a guarantee that an audit conducted in accordance with ISAs 
(UK) will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
these syndicate underwriting year accounts. 
 

A further description of our responsibilities for the audit of the syndicate underwriting year 
accounts is located on the FRC’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 
 
Extent to which the audit was considered capable of detecting irregularities, including 
fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 
are capable of detecting irregularities, including fraud is detailed below.  
 

We considered the nature of the syndicate and its control environment and reviewed the 
syndicate’s documentation of their policies and procedures relating to fraud and compliance 
with laws and regulations. We also enquired of management about their own identification and 
assessment of the risks of irregularities. 

http://www.frc.org.uk/auditorsresponsibilities
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Independent Auditor’s Report to the Members’ of Syndicate 1988 
Continued 

We obtained an understanding of the legal and regulatory frameworks that the syndicate 
operates in, and identified the key laws and regulations that:  

• had a direct effect on the determination of material amounts and disclosures in the 
underwriting year accounts. These included the Insurance Accounts Directive (Lloyd’s 
Syndicate and Aggregate Accounts) Regulations 2008, the Lloyd’s Syndicate 
Accounting Byelaw (no. 8 of 2005) and the Lloyd’s Syndicate Accounts Instructions as 
modified by the Frequently Asked Questions Version 1.0 issued by Lloyd’s (the “Lloyd’s 
Syndicate Accounts Instructions”); and 

• do not have a direct effect on the underwriting year accounts but compliance with which 
may be fundamental to the syndicate’s ability to operate or to avoid a material penalty. 
These included the requirements of Solvency UK. 
 

We discussed among the audit engagement team including relevant internal specialists such 
as actuarial and  IT specialists regarding the opportunities and incentives that may exist within 
the organisation for fraud and how and where fraud might occur in the underwriting year 
accounts. 
 

As a result of performing the above, we identified the greatest potential for fraud in the 
following areas, and our procedures performed to address it are described below:  

• Valuation of technical provisions includes assumptions and methodology requiring 
significant management judgement and involves complex calculations, and therefore 
there is potential for management bias. In response to these risks we involved our 
actuarial specialists to develop independent estimates of the technical provisions and 
assess the underlying assumptions and methodology applied. 
 

In common with all audits under ISAs (UK), we are also required to perform specific 
procedures to respond to the risk of management override. In addressing the risk of fraud 
through management override of controls, we tested the appropriateness of journal entries 
and other adjustments; assessed whether the judgements made in making accounting 
estimates are indicative of a potential bias; and evaluated the business rationale of any 
significant transactions that are unusual or outside the normal course of business. 
 
In addition to the above, our procedures to respond to the risks identified included the 
following: 

• reviewing underwriting year accounts disclosures by testing to supporting 
documentation to assess compliance with provisions of relevant laws and regulations 
described as having a direct effect on the underwriting year accounts; 

• performing analytical procedures to identify any unusual or unexpected relationships 
that may indicate risks of material misstatement due to fraud;  

• enquiring of management and internal audit concerning actual and potential litigation 
and claims, and instances of non-compliance with laws and regulations; and  

• reading minutes of meetings of those charged with governance and reviewing 
correspondence with Lloyd’s.  
 

Report on other legal and regulatory requirements 

Opinions on other matters prescribed by The Insurance Accounts Directive (Lloyd’s 
Syndicate and Aggregate Accounts) Regulations 2008 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the managing agent’s report for the financial year for which the 
syndicate underwriting year accounts are prepared is consistent with the syndicate 
underwriting year accounts; and 
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Independent Auditor’s Report to the Members’ of Syndicate 1988 
Continued 

• the managing agent’s report has been prepared in accordance with the Insurance 
Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008. 

 

In the light of the knowledge and understanding of the syndicate and its environment obtained 
in the course of the audit, we have not identified any material misstatements in the managing 
agent’s report. 
 

Matters on which we are required to report by exception 

Under the Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) 
Regulations 2008 and Lloyd’s Syndicate Accounting Byelaw (no.8 of 2005) we are required to 
report in respect of the following matters if, in our opinion: 

• the managing agent in respect of the syndicate has not kept adequate or proper 
accounting records; or 

• the syndicate underwriting year accounts are not in agreement with the accounting 
records or 

• we have not received all the information and explanations we require for our audit; or 

• the syndicate underwriting year accounts are not in compliance with the requirements 
of paragraph 5 of Schedule 1 of the Insurance Accounts Directive (Lloyd’s Syndicate 
and Aggregate Accounts) Regulations 2008. 
 

We have nothing to report in respect of these matters. 
 

Use of our report 

This report is made solely to the syndicate’s members, as a body, in accordance with 
regulation 6 of the Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) 
Regulations 2008. Our audit work has been undertaken so that we might state to the 
syndicate’s members those matters we are required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the syndicate’s members as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
 
 
 
  
Maike Filter (Senior statutory auditor) 
For and on behalf of Deloitte LLP 
Statutory Auditor 
London, United Kingdom 
19 February 2026 
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Income statement 

Technical account – general business 

for the 36 months ended 31 December 2025 
 
   
 Notes $’000  $’000 
     
Earned premiums, net of reinsurance     
     
Gross premiums earned 4 314,418   
Outward reinsurance premiums  (7,436)   

    306,982 
     
Reinsurance to close premiums received, net of 
reinsurance 

   86,421 

     
     
Allocated investment return transferred from the non-
technical account 

   14,311 

     
Claims incurred, net of reinsurance     
     
Claims paid - Gross amount  (72,985)   
                    - Reinsurers’ share  -   

     
Net claims paid  (72,985)   
     
     
Reinsurance to close premium payable net of reinsurance 6 (124,648)   

     
    (197,633) 
     
Net operating expenses 7   (129,643) 
     
     

Balance on the technical account – general business 5   80,438 

     

 
 
 
The notes on pages 14 to 25 form part of these financial statements.  
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Income statement continued 

Non-technical account - general business 

   
 Notes $’000 
   
Balance on the technical account – general business  80,438 
   

Investment income 9 11,658 

Realised gains on investments 9 481 

Realised losses on investments 9 (55) 

Unrealised gains on investments 9 2,847 

Unrealised losses on investments 9 (429) 

Investment expenses and charges 9 (191) 

   

  94,749 
 
Allocated investment return transferred to general business technical account 

  
(14,311) 

 
Exchange gains  

 
1,765 

   

Profit for the closed year of account   82,203 

   

 
 
There were no recognised gains or losses other than those included in the income statement. 
Therefore, no statement of other comprehensive income has been presented. 
 
The notes on pages 14 to 25 form part of these financial statements. 
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Statement of financial position  

As at 31 December 2025 

 
The notes on pages 14 to 25 form part of these financial statements. 
 
The Syndicate underwriting year accounts were approved by the Board of Asta Managing 
Agency Ltd on 17 February 2026 and were signed on its behalf by 
 
 
 
S B Logue 
Director  
19 February 2026 

 Notes  $’000  $’000 

      

Assets      

      

Investments 10    162,875 

      

Debtors      
Debtors arising out of direct insurance operations 11  39,032   

Debtors arising out of reinsurance operations 13  149   

Other debtors   -   

     39,181 

      

      

Reinsurance recoveries anticipated on gross 
reinsurance premiums payable to close the 
account 

 
 

   - 

      

Other Assets      

Cash at bank and in hand 15    9,348 

Deposits With Ceding Undertakings 
Overseas Deposits 

    - 
12,666 

Other prepayments and accrued income     1,028 

      

Total Assets     225,098 

      

Liabilities      

      

Amounts due to / (from) members     82,117 

      

Reinsurance to close premiums payable to close 
the Account – gross amount 

 
6 

    
124,648 

      

Creditors      
Creditors arising out of direct insurance operations 12  18,073   

Creditors arising out of reinsurance operations 14  236   

Other creditors   -   

     18,309 

Accruals and deferred Income     24 

      

Total Liabilities     225,098 
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Statement of members’ balances 

For the 36 months ended 31 December 2025 
 
 $’000 
   

Profit for the closed year of account 82,203 
  
Members’ agents’ fees paid on behalf of members (86) 
  
Cash call on Members / (early distribution to Members) - 
  

Members’ balances at 31 December 2025 82,117 

 
 
The notes on pages 14 to 25 form part of these financial statements. 
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Statement of cash flows 

For the 36 months ended 31 December 2025 

 
The notes on pages 14 to 25 form part of these financial statements. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Notes    $’000 
Cash flows from operating activities      
      
Profit for the year of account     82,203 
      
Net unrealised losses and foreign exchange     427 
      
(Increase) in debtors     (38,371) 

 
Increase in creditors 
 
Non-cash consideration received as part of RITC received 

 
 

16 

   7,733 
 

(132,241) 
 
RITC premium payable, net of reinsurance 

 
6 

    
124,648 

      

     44,399 
      
Cash flows from investing activities 
 

     

Net purchase of portfolio investments 10    (34,965) 
 

      

     (34,965) 
      
Cash flows from financing activities 
 

     

Member’s agents fees paid on behalf of members 
 

    (86) 

Cash call on Members / (early distribution to Members)     - 
      

 
 
 

    (86) 
 

Net increase in cash and cash equivalents     9,348 
Cash and cash equivalent at 1 January 2023     - 

Cash and cash equivalent at end of the year of account 15    9,348 
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Notes to the financial statements 

For the 36 months ended 31 December 2025 
 

1. Basis of preparation 

The financial statements are prepared under the historical cost convention except for certain 
financial instruments which are measured at fair value.  
The financial statements are prepared in USD which is the reporting and presentational 
currency of the Syndicate and rounded to the nearest $’000.  The functional currency of the 
Syndicate is US Dollars.   
 
Members participate on a Syndicate by reference to a year of account and each Syndicate 
year of account is a separate annual venture. These accounts relate to the 2023 year of 
account which has been closed by reinsurance to close at 31 December 2025.  Consequently, 
the statement of financial position represents the assets and liabilities of the 2023 year of 
account at the date of closure and the income statement and statement of cash flows reflect 
the transactions for that year of account during the 36 months period until closure. 
 
As each Syndicate year of account is a separate annual venture, there are no comparative 
figures. 
 

2. Accounting policies 

Significant accounting estimates and judgements 

In preparing these financial statements, the Directors of the Managing Agent have made 
judgements, estimates and assumptions that affect the application of the Syndicate’s 
accounting policies and the reported amounts of assets, liabilities, income and expenses. 
 
The measurement of the provision for claims outstanding involves judgements and 
assumptions about the future that have the most significant effect on the amounts recognised 
in the annual accounts.  
 
There are no critical judgements, apart from those involving estimations (which are dealt with 
separately below), in the process of applying the syndicate’s accounting policies. 
 
The provision for claims outstanding comprises the estimated cost of settling all claims 
incurred but unpaid at the balance sheet date, whether reported or not. This is a judgemental 
and complex area due to the subjectivity inherent in estimating the impact of claims events 
that have occurred but for which the eventual outcome remains uncertain. In particular, 
judgement is applied when estimating the value of amounts that should be provided for claims 
that have been incurred at the reporting date but have not yet been reported (IBNR) to the 
Syndicate. 
 
The ultimate cost of outstanding claims is estimated using a range of techniques including 
actuarial and statistical projections, benchmarking, case by case review and judgement. 
Statistical techniques assume that past claims development experience can be used as a 
basis to project ultimate claims costs. Judgement is used to assess the extent to which past 
trends may not apply in the future. Case estimates are generally set by skilled claims 
technicians applying their experience and knowledge to the circumstances of individual 
claims. 
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Accounting policies continued 

Whilst the Directors consider that the gross provision for claims and the related reinsurance 
recoveries are fairly stated based on the information currently available to them, the ultimate 
liability will vary as a result of subsequent information and events. 
 
Underwriting transactions 

The underwriting accounts for each year of account are normally kept open for three years 
before the result on that year is determined.  At the end of that three year period, outstanding 
liabilities can normally be determined with sufficient accuracy to permit the year of account to 
be closed by payment of a reinsurance to close premium to the successor year of account. 
 
Gross premiums are allocated to years of account on the basis of the inception date of the 
policy.  Commission and brokerage are charged to the year of account to which the relevant 
policy is allocated.  Policies written under binding authorities, lineslips or consortium 
arrangements are allocated to the year of account into which the arrangement incepts.  
Additional and return premiums follow the year of account of the original premium.  Premiums 
are shown gross of brokerage payable and exclude taxes and duties levied on them.  
Estimates are made for pipeline premiums, representing amounts due, but not yet notified to 
the Syndicate year of account. 
 
Gross claims paid are allocated to the same year of account as that to which the corresponding 
premiums are allocated and include internal and external claims settlement expenses.   
 
The reinsurance to close premium is determined by reference to the outstanding technical 
provisions (including those for outstanding claims and unexpired risks) relating to the closed 
year.  Although this estimate of net outstanding liabilities is considered to be fair and 
reasonable, it is implicit in the estimation procedure that the ultimate liabilities will be at 
variance from the premium so determined.  The reinsurance to close premium transfers the 
liability in respect of all claims, return premiums and other payments in respect of the closing 
year to the members of the successor year of account and gives them the benefit of refunds, 
premiums due and other income in respect of those years in so far as they have not been 
credited in these accounts. 
 
The outstanding claims comprise amounts set aside for claims notified and claims incurred 
but not yet reported (IBNR). 
 
Notified claims are estimated on a case by case basis with regard to the circumstances as 
reported, any information available from loss adjusters and previous experience of the cost of 
settling claims with similar characteristics.  The amount included in respect of IBNR is based 
on statistical techniques of estimation applied by the Syndicate’s actuaries. These techniques 
generally involve projecting from past experience of the development of claims over time to 
form a view of the likely ultimate claims to be experienced for more recent underwriting, having 
regard to variations in the business accepted and the underlying terms and conditions.  For 
the most recent years, where a high degree of volatility arises from projections, estimates may 
be based in part on output from rating and other models of the business accepted and 
assessments of underwriting conditions. 
 
The provision for claims includes amounts in respect of internal and external claims handling 
costs. 
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Accounting policies continued 

The Syndicate uses a number of statistical techniques to assist in making the above estimates. 
The two most critical assumptions as regards claims provisions are that the past is a 
reasonable predictor of the likely level of claims development and that the rating and other 
models used for current business are fair reflections of the likely level of ultimate claims to be 
incurred. The methods used, and the estimates made, are reviewed regularly. 

 
A provision for unexpired risks is created where claims, related expenses and deferred 
acquisition costs, likely to arise after the balance sheet date in respect of contracts relating to 
the closing year of account, are expected to exceed the unearned premiums and premiums 
receivable under these contracts, after the deduction of any acquisition costs deferred. 
 
Financial assets and liabilities 

In applying FRS 102, the Syndicate has chosen to apply the recognition and measurement 
provisions of IAS 39 Financial Instruments: Recognition and Measurement (as adopted for 
use in the EU). 
 
Financial assets and financial liabilities at fair value through profit and loss comprise financial 
assets and financial liabilities held for trading and those designated as such on initial 
recognition. Investments in shares and other variable yield securities, units in unit trusts, and 
debt and other fixed income securities are designated as at fair value through profit or loss on 
initial recognition, as they are managed on a fair value basis in accordance with the 
Syndicate’s investment strategy. 
 
Financial instruments are recognised when the Syndicate becomes a party to the contractual 
provisions of the instrument. Financial assets are derecognised if the Syndicate‘s contractual 
rights to the cash flows from the financial assets expire or if the Syndicate transfers the 
financial asset to another party without retaining control of substantially all risks and rewards 
of the asset. A financial liability is derecognised when its contractual obligations are 
discharged, cancelled, or expire. 
 
Regular way purchases and sales of financial assets are recognised and derecognised, as 
applicable, on the trade date, i.e. the date that the Syndicate commits itself to purchase or sell 
the asset. 
 
A financial asset or financial liability is measured initially at fair value plus, for a financial asset 
or financial liability not at fair value through profit and loss, transaction costs that are directly 
attributable to its acquisition or issue. 
 
Financial assets at fair value through profit or loss are measured at fair value with fair value 
changes recognised immediately in profit or loss. Net gains or net losses on financial assets 
measured at fair value through profit or loss includes foreign exchange gains/losses arising 
on their translation to the functional currency but excludes interest and dividend income. 
 
At each reporting date the Syndicate assesses whether there is objective evidence that 
financial assets not at fair value through profit or loss are impaired. Financial assets are 
impaired when objective evidence demonstrates that a loss event has occurred after the initial 
recognition of an asset, and that the loss event has an impact on the future cash flows on the 
asset that can be estimated reliably. 
 
Objective evidence that financial assets are impaired includes observable data that comes to 
the attention of the Syndicate about any significant financial difficulty of the issuer, or 
significant changes in the technological, market, economic or legal environment in which the 
issuer operates. 
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Accounting policies continued 

An impairment loss in respect of a financial asset measured at amortised cost is calculated as 
the difference between its carrying amount, and the present value of the estimated future cash 
flows discounted at the asset’s original effective interest rate. Individually significant financial 
assets are tested for impairment on an individual basis. The remaining financial assets are 
assessed collectively in groups that share similar credit risk characteristics. 
 
An impairment loss recognised reduces directly the carrying amount of the impaired asset. All 
impairment losses are recognised in profit or loss. An impairment loss is reversed if the 
reversal can be related objectively to an event occurring after the impairment loss was 
recognised. For financial assets measured at amortised cost the reversal is recognised in profit 
or loss. 
 
Insurance receivables 

Insurance receivables are recognised when due and measured on initial recognition at the fair 
value of the consideration received or receivable. Subsequent to initial recognition, insurance  
receivables are measured at amortised cost, using the effective interest rate method. The 
carrying value of insurance receivables is reviewed for impairment whenever events or 
circumstances indicate that the carrying amount may not be recoverable, with the impairment 
loss recorded in the income statement. 
 
Insurance receivables are not recognised when the de-recognition criteria for financial assets 
have been met. 
 
Financial assets are derecognised when and only when a) the contractual rights to the cash 
flows from the financial asset expire or are settled, b) the syndicate transfers to another party 
substantially all of the risks and rewards of ownership of the financial asset, or c) the syndicate, 
despite having retained some, but not all, significant risks and rewards of ownership, has 
transferred control of the asset to another party 
 
Insurance payables 

Insurance payables are recognised when due and measured on initial recognition at the fair 
value of the consideration received less directly attributable transaction costs. Subsequent to 
initial recognition, they are measured at amortised cost using the effective interest rate 
method. Insurance payables are derecognised when the obligation under the liability is settled, 
cancelled or expired. 
 
Where permitted under UK GAAP accounting standards, insurance payables are netted off 
against insurance receivables where the legally enforceable right to offset exists. 
 
Cash and cash equivalents 

Cash and cash equivalents comprise cash balances and call deposits with maturities of three 
months or less from the acquisition date that are subject to an insignificant risk of changes in 
fair value, and are used by the Syndicate in the management of its short-term commitments. 
 
Investment return 

Investment return is initially recorded in the non-technical account.  A transfer is made from 
the non-technical account to the general business technical account to reflect the investment 
return on funds supporting underwriting business.   
 
Investment return comprises all investment income, realised investment gains and losses and 
movements in unrealised gains and losses, net of investment expenses, charges and interest. 
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Accounting policies continued 

Dividend income is recognised when the right to receive income is established. Usually this is 
the ex-dividend date for equity securities.  For the purpose of separately presenting investment 
income and unrealised gains and losses for financial assets at fair value through profit or loss, 
interest income is recognised as it accrues on the next coupon payment. 
 
For investments at fair value through profit or loss, realised gains and losses represent the 
difference between the net proceeds on disposal and the purchase price.  
 
Fair value measurement of investments 

Financial instruments that are classified as fair value through the profit or loss account are 
assigned a level using a fair value hierarchy that reflects the significance of the inputs used in 
these measurements. 
 
The Syndicate uses the following hierarchy for determining the fair value of financial 
instruments by valuation technique: 
 
Level 1 financial instruments comprise government bonds that are regularly traded, deposits 
with credit institutions and collective investment schemes which comprise Money Market 
Funds. 
 

• Deposits with credit institutions are included at cost plus accrued income. 
 

• Money Market Funds are valued on a stable net asset value (NAV) basis. Money 
Market Funds are readily convertible into cash, are subject to an insignificant risk of 
changes in fair value, and are used by the Syndicate in the management of its short-
term commitments. 
 

Level 2 financial instruments are less regularly traded government and agency bonds, 
supranational bonds, corporate bonds, currency derivatives, bond futures, and fund 
investments. 
 

• Investments in regulated collective investment schemes are valued based on the 
valuations of each of the individual funds as published publicly by the managers. 

 

• Investments in investment pools are valued based on the valuations supplied by the 
investment manager (Lloyd’s). 

 
Level 3 financial instruments have a fair value derived from inputs that are not based on 
observable market data. The Syndicate does not currently hold any Level 3 financial 
instruments. 
 
Unrealised gains and losses on investments represent the difference between the fair value 
at the balance sheet date and their purchase price. Movements in unrealised investment gains 
and losses comprise the increase/decrease in the reporting period in the value of the 
investments held at the reporting date and the reversal of unrealised investment gains and 
losses recognised in earlier reporting periods in respect of investment disposals of the current 
period, or the valuation at the beginning of the year; as well as the reversal of previously 
recognised unrealised gains and losses in respect of investment disposed of in the current 
period. 
 
Investment return is initially recorded in the non-technical account. The return is transferred in 
full to the general business technical account to reflect the investment return on funds 
supporting underwriting business. 
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Accounting policies continued 

Syndicate operating expenses 

Where expenses are incurred by the Managing Agent or on behalf of the Managing Agent on 
the administration of managed syndicates, these expenses are apportioned using various 
methods depending on the type of expense. Expenses which are incurred jointly for the 
Managing Agent and managed syndicates are apportioned between the Managing Agent and 
the syndicates depending on the amount of work performed, resources used and volume of 
business transacted. 
 
Taxation 

Under Schedule 19 of the Finance Act 1993 managing agents are not required to deduct basic 
rate income tax from trading income. In addition, all UK basic income tax deducted from 
Syndicate investment income is recoverable by managing agents and consequently the 
distribution made to members or their members’ agents is gross of tax.  Capital appreciation 
falls within trading income and is also distributed gross of tax.  It is the responsibility of 
members to agree and settle their individual tax liabilities with HM Revenue & Customs. 
 
Members resident overseas for tax purposes are responsible for agreeing and settling any tax 
liabilities with the taxation authorities of their country of residence.  
 
Foreign currencies 

The Syndicate's functional currency is USD and presentational currency is USD. 
 
Transactions denominated in currencies other than the functional currency are initially 
recorded in the functional currency at the exchange rate ruling at the date of the transactions. 
Monetary assets and liabilities (which include all assets and liabilities arising from insurance 
contracts including unearned premiums and deferred acquisition costs) denominated in 
foreign currencies are retranslated into the functional currency at the exchange rate ruling on 
the reporting date. 
 
Exchange differences are recorded in the non-technical account.  
 
The same exchange rates have been used for the income statement and balance sheet, 
therefore there is no other comprehensive income. 
 

3. Risk management  

Effective from 31 December 2024, the RITC process means that Insurance, Financial, Credit, 
Liquidity, Market and Capital risks are transferred to the accepting 2023 Year of Account of 
the Syndicate. Accordingly, these Underwriting Year accounts do not have any associated 
disclosures as required by section 34 of FRS 102. Full disclosures relating to these risks are 
provided in the main Annual Accounts of the Syndicate. 
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4. Particulars of business written 

An analysis of the underwriting result before investment return is set out below: 
 
 Gross 

Premiums 
Written 

and 
Earned 

$’000 

 Gross 
Claims 

Incurred 
$’000 

 Net 
Operating 
Expenses 

$’000 

 Reinsurance 
Balance 

$’000 

 Total 
$’000 

 
Cyber and Tech 198,681  (65,986)  (83,947)  (7,436)  41,312 
Professional Lines 64,656  (23,885)  (26,677)  -  14,094 
Specialty Lines 33,783  (9,959)  (14,743)  -  9,081 
Transaction Liability 17,298  (11,382)  (4,276)  -  1,640 
          

Total 314,418  (111,212)  (129,643)  (7,436)  66,127 

          

 
 
All business is written in the United Kingdom.   
 
 
 

5. Analysis of result by year of account 

    2022 
and 

prior 
$’000 

2023 
Pure 
Year 

$’000 

2023 
Total 

 
$’000 

Technical account balance before allocated investment 
return and net operating expenses    

 
8,972 186,798 195,770 

Brokerage and commission on gross premium    (4,481) (111,561) (116,042) 

    4,491 75,237 79,728 
       
       
Net other expenses    (178) (13,423) (13,601) 
Investment income    - 14,311 14,311 
       

Balance on technical account    4,313 76,125 80,438 

 
 
 

6. Reinsurance to close premium payable net of reinsurance 

 Reported 
$’000 

 IBNR 
$’000 

 Total 
$’000 

Gross outstanding losses (31,144)  (93,504)  (124,648) 

Reinsurance recoveries anticipated -  -  - 

Net outstanding losses (31,144)  (93,504)  (124,648) 
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7. Net operating expenses 

  
 $’000 
   
Acquisition costs (116,042) 
Standard personal expenses (6,195) 
Administration expenses (7,406) 

 (129,643) 

 
 

8. Auditor’s remuneration 

  
 $’000 
   
Audit of these financial statements (226) 
Other services pursuant to Regulations and Lloyd’s Byelaws (178) 

 (404) 

 
Auditor’s remuneration is included as part of the administrative expenses in note 7 to the 
financial statements. 
 

9. Investment income 

 $’000 
   
Income from financial investments 11,658 
Net gains on realisation of investments 481 
Net losses on realisation of investments (55) 
Net unrealised gains on investments 2,847 
Net unrealised losses on investments (429) 
Investment managers fees (191) 

 14,311 

 
 
 

10. Financial investments 

 Market Value  Cost 
  $’000  $’000 
    
Holdings in collective investment schemes 45,600  45,353 
Debt securities and other fixed income securities 117,275  116,016 
Deposits with credit institutions -  - 

 162,875  161,369 

 
 
There was no material change in fair value for financial instruments held at fair value 
attributable to own credit risk in the period.   
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Financial investments continued 

The following table shows financial investments recorded at fair value analysed between the 
three levels in the fair value hierarchy.  

 Level 1 Level 2 Level 3 Total 

 $’000 $’000 $’000 $’000 

31 December 2025     

Shares and other variable yield 
securities and units in unit trusts 45,600 - - 45,600 

Debt securities and other fixed 
income securities  - 117,275 - 117,275 

Deposits with credit institutions - - - - 

Total  45,600 117,275 - 162,875 

 
Included in the Level 1 category are financial assets that are measured by reference to 
published quotes in an active market. A financial instrument is regarded as quoted in an active 
market if quoted prices are readily and regularly available from an exchange, dealer, broker, 
industry Syndicate, pricing service or regulatory agency and those prices represent actual and 
regularly occurring market transactions on an arm's length basis. 
 
Included in the Level 2 category are financial assets measured using a valuation technique 
based on assumptions that are supported by prices from observable current market 
transactions. For example, assets for which pricing is obtained via pricing services but where 
prices have not been determined in an active market, financial assets with fair values based 
on broker quotes, investments in private equity funds with fair values obtained via fund 
managers and assets that are valued using the Syndicate's own models whereby the 
significant inputs into the assumptions are market observable. 
 
Included in the Level 3 category, are financial assets measured using a valuation technique 
(model) based on assumptions that are neither supported by prices from observable current 
market transactions in the same instrument nor are they based on available market data. 
Therefore, unobservable inputs reflect the Syndicate's own assumptions about the 
assumptions that market participants would use in pricing the asset or liability (including 
assumptions about risk). These inputs are developed based on the best information available, 
which might include the Syndicate's own data. 
 
 

11. Debtors arising out of direct operations  

 $’000 
   
Due within one year 39,032 
Due after one year - 

 39,032 
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12. Creditors arising out of direct operations  

 $’000 
   
Due within one year (18,073) 
Due after one year - 

 (18,073) 

 
 

13. Debtors arising out of reinsurance operations  

 $’000 
   
Due within one year 149 
Due after one year - 

 149 

 
 

14. Creditors arising out of reinsurance operations 

 $’000 
   
Due within one year – Reinsurance accepted 
Due after one year 

(236) 
- 

 (236) 

 

 
 

15. Cash and cash equivalents 

 $’000 
   
Cash at bank and in hand 9,348 

 9,348 

 
Holdings in collective investment schemes are included within financial investments. 
 
 
 

16. Non-cash consideration received as part of RITC received 

 $’000 
   
Investments 128,337 
Debtors 14,109 
Creditors (10,600) 

 131,846 
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17. Disclosure of interests 

Managing Agent’s interest 

As at 31 December 2025, Asta was the Managing Agent for the following syndicates on behalf 
of third-party capital providers:  
 

• Syndicates 1322, 1609, 1618, 1699, 1892, 1902, 1947, 1984, 1985, 1988, 2525, 2689, 
3123 and 4747, 

• Syndicates-in-a-Box 1796, 1922, 1966, 2427, 2880, 3456 and 5183. 
 
During 2025, Asta took on management of the following syndicates: 
 

• Syndicate 1618 on 1 January 2025 

• Syndicate 1984 on 1 April 2025 

• Syndicate 1947 on 1 July 2025 
 
On 1 January 2026, Asta took on management of syndicates 1918, 2126 and 2610. 
 
On 1 January 2026, Asta ceased to be the Managing Agent for Syndicate 1966. 
 
During 2025, Asta ceased to be the Managing Agent for the following syndicates: 
 

• Syndicate 2786 on 17 August 2025 

• Syndicate 4242 and Special Purpose Arrangement 1416 on 30 December 2025 
 
The Managing Agency also provides administrative services to syndicates and special 
purpose arrangements, also undertaking several ancillary roles for other clients. 
The Financial Statements of the Managing Agency can be obtained by application to the 
Registered Office (see page 1). 
 

18. Related parties 

Asta provides services and support to Syndicate 1988 in its capacity as Managing Agent. The 
2023 year of account was charged Managing Agency fees of $3.2m. Asta also recharged 
$2.3m worth of service charges to the 2023 year of account. As at 31 December 2025, nothing 
was owed to Asta in respect of this service.  
 
CFC Underwriting Ltd manages the binders on which the Syndicate participates, and charges 
commission fees to the Syndicate in relation to their services. During the 2023 year of account, 
commission fees of $115.8m were charged to the Syndicate. As at 31 December 2025, nothing 
was owed to CFC Underwriting Ltd in respect of these fees. The CFC Group also own a Lloyd’s 
Corporate Member which participates on the Syndicate. 
 
From time to time, syndicates managed by Asta enter into (re)insurance contracts with one 
another. All such transactions are subject to Asta’s internal controls which ensure that all are 
compliant with Lloyd’s Related Party Byelaw provisions.  
 
Asta Capital Ltd, the parent of Asta Managing Agency Ltd, is owned by the Davies Group but 
maintains a level of independence by virtue of separate boards and a separate governance 
structure. Other entities within the wider Davies Group provide insurance-related services to 
the syndicates under Asta’s management. The provision of these services is managed by a 
separate management team distinct from Asta. 
 
The ultimate parent company of Asta Managing Agency Ltd is Tennessee Topco Ltd. 



 

 25 

19. Off-balance sheet items 

The Syndicate has not been party to any arrangement, which is not reflected in its statement 
of financial position, where material risks and benefits arise for the Syndicate. 
 
 

20. Funds at Lloyd’s  

Every member is required to hold capital at Lloyd's which is held in trust and known as Funds 
at Lloyd's (FAL). These funds are intended primarily to cover circumstances where Syndicate 
assets prove insufficient to meet participating members' underwriting liabilities. 
 
The level of FAL that Lloyd's requires a member to maintain is determined by Lloyd's based 
on PRA requirements and resource criteria. FAL has regard to a number of factors including 
the nature and amount of risk to be underwritten by the member and the assessment of the 
reserving risk in respect of business that has been underwritten. Since FAL is not under the 
management of the Managing Agent, no amount has been shown in these financial statements 
by way of such capital resources. However, the Managing Agent is able to make a call on the 
members' FAL to meet liquidity requirements or to settle losses.  
 
 

21. Post balance sheet event 

The Syndicate will distribute $82.1m to members during 2026, in relation to the 2023 
underwriting year profit. 
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Summary of Closed Year Results - unaudited 

as at 31 December 2025 
 

Year of Account  2021 2022 2023 

     

Syndicate allocated capacity (£’000)  95,000 200,000 275,000 
Syndicate allocated capacity ($’000)  120,650 250,000 371,250 
Number of Underwriting members  6 7 7 

Aggregate net premiums ($’000)  93,911 168,322 189,858 
     
Results for an illustrative share of £10,000  $ $ $ 
     
Gross premiums  16,328 13,733 11,383 
     
Net premiums  9,885 8,416 6,904 

Reinsurance to close acceptance from an earlier account  - 1,438 3,036 
Net claims paid  (2,806) (2,299) (2,654) 
Reinsurance to close premium payable  (3,104) (4,035) (4,387) 

Profit/(Loss) on exchange  (4) (20) 64 
Syndicate operating expenses  (495) (350) (269) 
     

Balance on technical account  3,476 3,150 2,694 
     
Investment income less investment expenses and charges and investment gains less losses  

224 505 520 

Profit on ordinary activities  3,700 3,655 3,214 
     
Illustrative personal expenses      
Profit commission  - - - 
Personal expenses   (389) (288) (228) 

Profit after illustrative profit commission and personal expenses  3,311 3,367 2,987 
 
 
Profit after illustrative profit commission and personal expenses 

 

 
£ 

2,607 
 

 
£ 

2,694 
 

 
£ 

2,212 
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